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The Active Learning Project Description

Students will be placed into a team of between 4 to 7 students. Each team will be assigned to one
Active Learning Project. These projects are one of the following:

1. Participate in a field trip on March 24, 2023, to the United States Military Acade my. The
focus of this project is organizational culture.

2. Attend an industry trade show, designated by the Professor. The focus of this project is
organizational change.

3. Visit an organization selected by the Professor. The focus of this project is organizational
change.

4. Put forth the change plan for a new academic requirement for Stillman Undergraduate
Students. The focus of this project is organizational change.

This assignment is worth 250 points. The requirements for each of these are described below.

United States Military Academy Visit

Students will visit the United States Military Academy on March 24, 2023. The purpose of the visit is
for students to study the organizational culture of that institution. They will analyze and report on
that culture’s key elements, as defined in our textbook. They will assess whether the institution has
a strong or weak culture. They will evaluate the functions and dysfunctions of that culture. They will
assess whether the culture is sustainable. Last, they will recommend elements of that culture that
may be well-suited to be adopted by the Stillman School of Business

In preparation for this visit:

. Students will read and prepare a team briefing document of the materials in Chapter 16 by
February 13, 2023, and submit the briefing document, both electronically and in hard copy. This
document provides the fundamental theories / constructs on the definition of organizational culture,
what are the components of organizational culture, and what are the signs of a weak or strong
culture. It will ultimately be Chapter 2 of the written report.
. Students will meet with the professor no later than March 1 to prepare for the visit, as a team of
the whole. This meeting can take place on nights or weekends as well as during the day.
. Students will do research ahead of time with the meeting with the professor to answer the
following questions. The questions and the responses are part of the appendix to the final report.

What is the mission of West Point?

What are freshmen, sophomores, juniors, and seniors called?

What is Beast Barracks?

What does West Point call the residence halls? And the campus?

What is an Army Branch? What is an Army Post?

What is the lowest rank of commissioned officers in the Army?

What is Ring Weekend and why is it significant?

What is the Affirmation ceremony?

What undergraduate degrees can cadets earn?
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What uniforms do cadets wear?
. Students will make sure they have their Stillman name badge on the visit to the Academy .
. Students will be attired with jackets / khakis, sweater sets. They wear comfortable walki ng shoes
and have Stiliman business cards.

They will sit in a class, have lunch with cadets, and tour the facility. They will take notes on what they
observe.

Their final report has to include a roster of items that the Stillman School could adopt for the
betterment of its own organizational culture and those that would not align with our culture .

They will prepare a report of their findings from the visit, about 12 to 15 pages, complete with an

attractive cover, according to the guidelines for this document. They will make a video presentation
to the class on May 3 of about 8 minutes.

Attend an Industry Trade Show

Students will be assigned an Industry Trade Show to attend, at least for one entire day of the show.
It is possible that a team from each of the classes will be assigned the same trade show, BUT each
team’s work product is its own. The purpose of attending the show is for students to gain insights
from exhibitors about the forces of organizational change in their industry and how organizations
have adapted to that change.

Students will compile their findings into a coherent report. They will report their findings, nesting
what they learned in terms of the theoretical constructs on organizational change. As part of their
preparation:

. Students will prepare a team briefing document of certain materials in Chapter 18 by February 13,
2023, and submit the briefing document, electronically and in hard copy. This document provides
the fundamental theories / constructs on organizational change. It will ultimately be Chapter 2 of
the written report.

. Students will meet with the professor no later than February 10 to prepare for their trade show
visit, as a team of the whole. This meeting can take place on nights or weekends, as well as during
the day. They will have already visited the website of the show to which they are assigned prior to
this meeting. They will understand the nature of the show.

Students will have the following responsibilities in preparation for the briefing report, for attending
the show, and the final report.

Student # Responsibility

1 Overall logistics of coordinating the team’s travel, registration assurances,
pick up meal tabs, hold receipts; assemble the briefing document and final
report; provide two lessons learned about the industry and your own level
of professionalism

2 State the Mission of the Show; specify the nature of the industry, taken
from current articles in the WSJ or other media outlets; describe the first 3
forces for change, from Exhibit 18-1 of the text, with a current WSJ article
that describes a firm facing that change; provide two lessons learned
about the industry and your own level of professionalism. Articles go in the
appendix of the report.
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3 Take pictures of the team going to the show and otherwise keep artifacts
from the show; describe the individual sources of resistance to change,
from Exhibit 18-2 of the text; provide at least 3 articles from the WSJ that
affirm that resistance; provide two lessons learned about the indusstry and
your own level of professionalism. Create an attractive cover. Articles go in
the appendix of the report.

4 Describe the last 3 forces for change, from Exhibit 18-1 of the text, with a
current WSJ article that describes a firm facing that change; provid e two
lessons learned about the industry and your own level of professionalism.
Articles go in the appendix of the report.

5 Describe the organizational sources of resistance to change, from Exhibit
18-2 of the text; provide at least 5 articles from the WSJ that affirm that
resistance; create an intriguing cover page for the final report; provide two
lessons learned about the industry and your own level of professionalism.
Articles go in the appendix of the report.

Students will make sure they have their Stillman name badge on the visit to the trade show.
Students will be attired with jackets / khakis, sweater sets. They will have Stillman business cards.

The Stillman School will underwrite transportation and registration fees for attending the show.
Students will also have a modest meal allowance.

After the visit, the first draft of Chapter 3 of the report is no later than 7 calendar days, in hard copy
format and electronically. This will ultimately be placed in the final report.

They will prepare a report of their findings from the visit, about 12 to 15 pages, according to the
guidelines for this document. They will make a video presentation to the class on May 3 of about 8
minutes.

Visit an Qrganization

In teams, students will visit one of three organizations. One class will have a team go and a team
from the second class will also go on the same day to the same organization. BUT, each class team
will prepare its own report and video. Each team will probe into how the organization has changed in
the last 5 years They will gain insights about the forces of organizational change that have caused
these changes in their industry. They will query the organization on how it adapted to that change
and what were the forces or people that resisted those changes. Students will have the following
responsibilities in preparation for the briefing report, for visiting the employer, and the final report.

Student # Responsibility

1 Overall logistics of coordinating the team’s travel, coordinate with the host
organization, pick up meals, hold receipts; assemble the briefing document
and final report; provide by name two lessons learned about the industry
and your own level of professionalism

2 Provide the Mission of the Organization; its size; current news articles
about the firm; specify the nature of the industry, taken from current
articles in the WSJ or other media outlets; describe the first 3 forces for
change, from Exhibit 18-1 of the text, with a current WSJ article that
describes a firm facing that change; provide two lessons learned about the
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industry and your own level of professionalism. Articles go in the a ppendix
of the report.

3and 6 (as Take pictures of the team going to the visit and otherwise keep artifacts
applicable) from the visit; list the names and titles of persons to whom they sp oke;
describe the individual sources of resistance to change, from Exhibit 18-2
of the text; provide at least 3 articles from the WSJ that affirm that
resistance; provide two lessons learned about the industry and your own
level of professionalism. Articles go in the appendix of the report.

4 Describe the last 3 forces for change, from Exhibit 18-1 of the text, with a
current WSJ article that describes a firm facing that change; provid e two
lessons learned about the industry and your own level of professionalism.
Articles go in the appendix of the report.

5 Describe the organizational sources of resistance to change, from Exhibit
18-2 of the text; provide at least 5 articles from the WSJ that affirm that
resistance; create an intriguing cover page for the final report; provide two
lessons learned about the industry and your own level of professionalism.
Articles go in the appendix of the report.

Students will make sure they have their Stillman name badge on the visit to the employer. Students
will be attired with jackets / khakis, sweater sets. They will have Stillman business cards.

The Stillman School will underwrite transportation and registration fees for attending the show.
Students will also have a modest meal allowance.

After the visit, the first draft of Chapter 3 of the report is due no later than 7 calendar days, in hard
copy format and electronically. This will ultimately be placed in the final report.

They will prepare a report of their findings from the visit, about 12 to 15 pages, according to the
guidelines for this document. They will make a video presentation to the class on May 3 of about 8
minutes.

Put Forth the Change Plan for a New Academic Requirement for Stillman
Undergraduate Students

In a team, students will be assigned to put forth the change and implementation plan of a new
academic requirement for Stillman undergraduate students. They will detail the forces that indicate
this change is needed. They will anticipate the sources of resistance to this change and how to
overcome these areas of resistance. They will collect information from fellow students to help
understand areas of resistance and how to overcome this. They will prepare the financial plan to
execute this change. They will design one flyer and a one-page press release to alert students of this
change.

AB 0930 Class: Change Plan for a required physical education / health requirement
AC 1100 Class: Change Plan for a requirement to study abroad

Student Number | Task

1 Assemble the briefing document and the final report; provide two lessons
learned from preparing this change plan and your own level of
professionalism. Create an attractive cover for your project. Describe how this
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change comports with Seton Hall’s and the Stillman School’s mission . This is
included in Chapter 2.

2 Describe all the forces for change, from Exhibit 18-1 of the text and how these
are forces (or not) for your proposed change. This is part of Chapter 2 of your
report. For Chapter 4, describe the goal of the change and why it is needed:
provide a budget for the proposed change.

3 Describe the individual sources of resistance to change, from Exhibit 18-2 of
the text. This is part of Chapter 2 of your report. For Chapter 4, describe the
goal of the change and why it is needed.

4 Describe the organizational sources of resistance to change, from Exhibit 18-
2 of the text. This is part of Chapter 2 of your report. For Chapter 4, describe
how you will implement the change.

5 Create a survey of about 15 questions, conduct it by getting at least 4.5
respondents, and submit findings by March 1, 2023 to obtain a sense of
students’ agreement with the proposed change. Compile your results and
factor that into your implementation plan as part of Chapter 4.

6 Conduct an environmental scan of at least 5 colleges of your choosing to see
what competitors are doing in this area. This is part of Chapter 2 of your
report. Work with Student 5 on all the survey and analysis work, ultimately
placing this in Chapter 4.

The Written Report

Regardless of the Active Learning Project to which the student team is assigned, the written report
has to be comprised as follows, all completed in MSWord.

. Attractive cover page

. Table of Contents

. Chapter 1: The Overview and Summary Conclusions

. Chapter 2: The Applicable Theories (this varies depending on the Project). The Briefing document
constitutes a significant portion of this chapter. It is submitted electronically and in hard copy form.
. Chapter 3: The Actual Visit to the Trade Show or Employer. Except for the visit to the USMA, the
draft of this chapter is due no later than 7 days after the visit, in hard copy and electronically. For
the Academic Requirement Project, the draft of your findings from the survey is due on March 1 and
this will be incorporated in this chapter.

. Chapter 4: The Application of the Theory to the Visit. Here, you especially note “here is what the
theory said” and “ here is what we learned, either agreeing or not agreeing with the theory.” For the
Academic Requirement Project, all are responsible to describe the goal of the change and why it is
needed. There are subparts in this section describing your implementation plan, with your budget.
You provide one flyer that you would use to announce the change as well as a 1-page press release.
. Chapter 5: Lessons Learned from the Project

. References (in bibliographic format)

. Index

. Appendix (artifacts, handouts, business cards, pictures, WS)J articles, the survey instrument, etc.)

Each chapter needs a separate section header. The “shell” of the report that is due on February 13
and has to be fully formed. It is submitted both in hard copy form and electronically. The Briefing
Document is part of Chapter 2, but the rest of the sections may be blank. The Table of Contents has
to be automatically generated in Word. The Index feature has to be working and automatically
generated; the Briefing Document text can be used to demonstrate mastery of the Index feature.
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The pages have to be paginated. The section headers have to be working, changing autom atically
for each chapter.

Grading Components

The entire project is worth 250 points and is composed of the following parts. Please note that, in
several cases, the points below are the base numbers of points an individual on the team can earn,
BUT THIS BASE NUMBER CAN BE HIGHER OR LOWER, DEPENDING ON HOW MANY PERCEN TAGE
POINTS THE PERSON RECEIVED ON THE TEAM MEMBER ASSESSMENT. So, as an example, if the
team earned 50 points on an assignment, if everyone on the team shared equally in the work, AS
EVALUATED BY THEIR TEAMMATES, every student earns 50 points. If, however, a given student did
not carry his/her fair share and teammates rank another’s effort level at 90%, a given student will
earn only 90% of the 50 points, or a score of 45. Others on the team will earn more than 50 points,
since others had to carry the load of the person, for whatever reasons, did not contribute equally.

A. The Briefing Document: 50 points (Chapter 2)

Each team has to submit a briefing document, on the topical material relevant to their project, on
February 13, with the shell report. This document contains the fundamental theories or concepts of
the topic under study. It is an easy read, helping students get ready for their application of these
concepts for their project. The document ranges from 5 to 8 pages. It is submitted in hard copy
form. This document can be subsequently incorporated into the final written report.

B. Meeting with the Professor: 30 points

Students will meet with the professor in person as a team of the whole. Teams associated with the
same project can meet at the same time with her. These meetings can take place during the day,
during evenings, or on weekends. Students will come prepared with the preparatory materials
associated with this team meeting. Absent team members will receive no credit for this aspect of
the grade.

C. The Shell Report: 20 points

On February 13, each team has to submit both its electronic copy and a hard copy of its shell report.
In this way, students will have already handled the mechanics of making the automated table of
contents work, ensuring section breaks work with headers, and making sure the index compiles
automatically. Students are to put in the Briefing Document in the shell to demonstrate that they
have the index feature working. A sample shell from an older class will be provided for examination.

D. Final Written Report: 100 points

The final written report is due on May 3, both electronically and in hard copy form. Reports will have
the required features and contain no grammatical errors; refer to the Common Grammatical Errors to
help you here. It is a comprehensive document and could be used as an artifact in one’s job search,
demonstrating technical skills, creativity skills, mastery of organizational behavior concepts, and
overall excellence of a Stillman student. Reports are submitted both in hard copy format as well as
electronically.

E. Video Presentation: 50 points
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This takes place on May 3. All members of the team have to be in attendance for its respective
video presentation and in the video itself. TEST THIS VIDEO beforehand to be sure that it can be
heard in the back of the classroom and that links work. The video is about 8 minutes in du ration. It
highlights the important elements of the project. The clarity, content and organization of the
presentation, its creativity in delivery, and the extent to which it appears that the team is cohesive
about its work will matter. Complete business attire is expected in the video unless the use of other
attire is part of the presentation’s message.

F. Team Member Assessment: no points but this will impact the grades for D and E above
on the Project

Team members will make one assessment of the work of their team members, using a pink sheet
and following its instructions. Individuals will receive the average of their awarded scores.
Whatever that average is will be the percentage that will be applied to the BASE NUMBER earned for
D and E above. In making these rankings, students must prepare at least one paragraph per team
member, defending their decisions. They must also prepare a paragraph about themselves. These
rankings are due on May 3, 2023. Students who fail to submit their rankings or who do not
substantiate their rankings, both due May 3, will receive an automatic 10% deduction on the base
number grade of their formal report, regardless of how others ranked them. See the Team Member
Final Assessment Cover Sheet that follows.

Summary of Grading

Dimension Point Range
Briefing Document 0-50
Meeting with Professor 0-30
Shell Report 0-20
Final Written Report 0-100
Video Presentation 0-50
Total 0-250

The total team grade can be modified, based on the team members’ assessment of the
work of their teammates.
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BMGT 2503

Dr. Karen E. Boroff
The Active Learning Project Rubric

Team:

Topic: Organizational Change Organizational Culture

Report

Creativity

Report is Cohesive

Quality of the executive summary

Corrections made to Chapter 2 incorporated

ToC works

Index Works

Headers Work

Free of Common Grammatical Errors

Comprehensiveness of the visit itself

Comprehensiveness of theory to applications: support, contradictions, unexpected, missing elements of
theory, as examples OR Comprehensiveness of Implementation Plan, as per the Kotter / Lewin theories.
For both, adherence to the “gray sheet” expectations.

Lessons Learned

Submitted on time
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Video

Creative

Engagement of the team in the video with added value

Quality of concept to application

Quality of lessons learned

Video can be heard / seen

Delivered on time

Gray sheet expectations
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The Active Learning Project Power Point Slides
Introductory Slides from pages 11 to 17
Final Preparation Slides from pages 18 to 21

BMGT 2503

The Active Learning Project

Learning Objective

Understand
And

Apply

Core concepts of organizational change or
organizational culture
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Remember Nurture!!

* Every exchange counts
* Have your resume at the ready
* Have your name badge

* Be well-groomed

The ALP Grading Components

Page 7
Summary of Grading

Dimension Point Range
Briefing Document 0-50
Meeting with Professor 0-30

Shell Report 0-20

Final Written Report 0-100
Video Presentation 0-50

Total 0-250

The total team grade can be modified, based on the team members’ assessment of the vork of their
teammates
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The Written Report

. Attractive cover page

. Table of Contents

. Chapter 1: The Overview snd Summary Conclusions
. Chapter 2: The Applicable Theories (this varies depending on the Project‘. The Briefing document
constitutes a signiticant portion of this chapter. It is submitted electronically and in hard copy form.
. Chapter 3: The Actusl Visit to the Trade Show or Employer. Except for the visit to the USMA_ the draft of

this chapter is due no later than 7 days after the visit_in hard copy and electronically.

- Lhapter 4. The Application of the Theory to the Visit. Here, you especially note “here is what the theory
said” and * here 15 what we learned, erther agreeing or not agreeing with the theory.” For the Academic
Requirement Project, all are responsible to describe the goal of the change and why it is needed. There are
subparts in this section describing your implementation plan, with your budget. You provide one flyer that
you would use to announce the change as viell as a 1-page press release.

. Chapter 5: Lessons Learned from the Project

. References (in bibliographic format)

. Index :
. Appendix (artifacts. handouts, business cards, pi

BS. WSJ articles, the survey instrument, etc.)

Meeting with Me

* Set that up
* Can be virtual
¢ All must attend

* About 30 minutes long
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Reaching out to Employers

* Weichert

Mary Tunny Weichert, CRS, SRES, ABR
maryweichert@gmail.com

* Taubman
Sarah Williams
SWilliams@Taubman.com
* Gary’'s Wine
Mike Fisch
mike@garyswine.com

The Coordinator
IMMEDIATE WORK

introduce yourself as the Point of
Contact (POC) for Prof. Boroff's
Organizational Behavior course at
Seton Hall University
Express excitement and appreciation
Confirm date, time, location
We are studying organizational change
and are particularly interested in
fearning about the forces that have
caused you to change.

Introduce the rest of the team.

As the date gets closer, I'll write again.

Due Dates
* February 13 Shell Report
Briefing Document
Organizational Change Chapter 18
Organizational Culture Chapter 16
Look at your Student Number for work
* Various 7 days after your visit

Focus Group Results on International and

Phys. Ed
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More Dates

* May 3 Final Report
* May 3 Video

* May 3 Team Assessments

The Pink Sheet

BANGT 3M03
Sguing 2023
v Karen £ Sawof
ACTIVE LEARNENG PROJECT

TEAM MEMBER FINAL APPRAISAL CONER SHEET

Ervaluane 002h o tre MeT20rd & yOut ALUNE LB IC] toam  ASa:g™ 84Lh 16&™ Membar 4
tofol s I jou DEiGwE S320008 0N 167 10N (23 01 40 Nis, Kar Tair $hA1a Thew i ~ M2
wart 15 greo the person sonafting isxs Man the ‘squs amsurt of aced of L00 ports silocatcn Af
he wame Hhme, yoy #Gi K Pes SETARNE slis o The 1eam semeth.og mare than ihe 130-point
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AWTDE ACG RO AHOCATE this ‘S0get NUMDEr ITIONGE each Tambes o Tre tegm wu Ag  OLASELF
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Team Evaluation-Pink Sheet

fag 15 o D 12800 v g (8 perscry &1 tes ] 1 $300 = Thon tore tha
POt 840 NOw BICK B8 T8 L7807 P BN G GBCR Y@ ™Ser OF Lhe 189 ™ g YOURSELS
Toar Uomdes ha™e . Mocaror | iettructor hotes
T ."\
o Nove 10 be 2P rarva
Feanar t
SuRenried Oy
Oate

[ R€ JTMCHES 1Ty OFC DI BLYBON WITIMAres ONE DITILTaDH 10 eath of Iy team
recTbers

Hoped for: Equal

Bottom portion of the sheet-#1 Allocation

Reality: We each have
different priorities
and goals, different
levels of effort, and

Submitted by ABBOTT.
Dste
| nave sttsched Ty cne-paregreph SuMmaries, one peragraph for eech of My tesm memters

[Karmee of Taam Membe=s (» 6ot name diono | Aocatcn of Ingnxtice Uso ) different events that
ordes’ Pointa (oach take us off our game.
from O to 2001
arece 100
Baver 100
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Bottom portion of the sheet: #2

Submuteed &y ABBOTT
Dste.
| heve ettached my cne-peregraph sUMMaries, One Paragraph for each of My team members

Hoped for: Equal
Allocation

Reality: We each have
different priorities
and goals, different
levels of effort, and

amoe of Team Momders (1 1662 NAMe Dlona | NKCBLCA of | ImMEncicrs Lee different events that
ordoh Points ‘eacr take us off our game.
from Oto 200!
AbboR 200
Grade for Baker:
Bovne 3
Ceitde ) 05 .95 X [summation of all the
toson 00 points for the Active Learning
Project]
Grade for Davids: 1.05 X
Toka! (must 0o 303 x [# of Dorore A the @0 [summation of all the points
wem) for the Active Learning
Project]

Safety and More

* You are your brother’s keeper
» Civil Rights and more
» Safety

* Prior Miscues........




The Active Learning Project Power Point Slides

18

BMGT 2503

Getting Ready for your Active Learning Project Submission

The Report Itself

* Go over the gray handout in your folder
* Examine page 5

* Be sure you have the elements each
student had to complete

* Place your written report in the folder
that you received from your Chapter 2
feedback

* ELECTRONIC AND HARD COPY; no
printer excuses!!

d
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The Report (continued)

* Examine the Salmon handout
* You have a sense of what | am

grading

The Video

* Send me the link before class

* Air the video in class using your laptop

* Be sure the sound works before May 3 —test it out
in the classroom using the class audio to be

sure it can be heard

* Gray handout and salmon handout addresses the video grading




The Active Learning Project Power Point Slides

The Video and the Petersheim Expo

* Your videos are a part of the Expo and will be publicly aired!

The Petersheim Academic Exposition

About the Petersherm Fxpaosition

3%,
Nowr I it 2700 yeas 15ic 2033 Petersheien Arubenle Eapasifisn Share
Hanor, Unate” il 1ake place an Monday, April 24 - Fridey, April 28, @
3033 -

The bt
Thus anraial celebraton of schalastic accamplishiments wvohoes Lhe m

ennce Seten Hall Universicy communay including undergraduate and
graduate studenns. faculty, admemsicators, and sial from amaoeg the vanous dusaphines

The Dipening Recept ion of the 1oay Expostion sull be held from 12 2p 0 on Mosulay, April 24,
%310 Bethany Hall with sl W Lapuwd. Prowinst of Shony Brouk Univwenty, aa the keynule
wpwaket (o perven aetting o hmudnd and segatrulni i reguieed. Savy

Ihe Clostng Ceremony of Cetebration will be held from 3 20 - 5 pemoon briday, Apal 28, 2oy, wuh
Moneca Burnetee, Fh L, Vice Fresudent of saindent Secvices, as the keyncee speaker

Team Ranking Sheet

* The pink sheet in your folder
* Rate each person, including yourself
* | need a one-paragraph write-up on all your team members
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Due Date for everything:

Births On This Day

May 3

* 1833 James Brawn

* 1921 Sugar Ray Robinson

A

* 1919 Pote Seager

Agr '

® 1898 Golda Meit

& 1469 Niccoko Machiaveltl




